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Outcomes
• Explore a definition of teacher leadership
• Recognize the benefits of teacher leadership
• Examine assumptions about teacher 
leadership 

• Gain familiarity with four components that 
make up a system of teacher leadership 

• Consider possible ways to disseminate and 
use the Teacher Leadership report 

• Learn with and from one another
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Agenda
• Outcomes
• Who’s Who
• Review the definition
• Explore the Benefits of Teacher 

Leadership
• Review the Assumptions
• Study the Components
• Share Final Word
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LET’S GET ACQUAINTED
• At your tables, introduce yourselves, your 
districts and your roles.

• Move to the corner that best represents 
your knowledge of and experience with 
teacher leadership.

• Talk about why you chose this group. 
What makes you curious about this topic? 
What questions do you have?
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Who’s Who?

Select one descriptor that best defines your 
current role. Raise your hand if you are a….

– Teacher Leader (e.g., coach, classroom 
teacher, curriculum facilitator)

– Building administrator
– Central office administrator
– State Education Agency Staff
– Professional Association Staff
– Consultant
– Other
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Raise Your Hand

Raise your hand if you have had an 
opportunity to review, read or study A 
Systematic Approach to Elevating Teacher 
Leadership before this conference session?
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Definition of Teacher Leadership

Take one minute to reflect, in writing, on 
these two questions.  

1. How do you define teacher leadership?

2. What is the value of teacher leadership?
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Why Teacher Leadership?  
Why Now?

               Shifting Demographics

Higher Standards

                                        Accountability

           Teacher Retention/Teacher Shortage
  
       Teacher Agency/Professionalism
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Teacher Leadership

“A powerful strategy to promote effective, 
collaborative teaching practices in schools that 
lead to increased student achievement, 
improved decision making at the school and 
district level, and create a dynamic teaching 
profession for the 21st century”

(Teacher Leadership Exploratory Commission, 2008, p. 3)
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Compare 

How does the definition of teacher 
leadership and the benefits we shared 
square with the definition you wrote and the 
values of teacher leadership you identified?
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When Teachers Lead… 

When they lead:
• Teachers take responsibility for what 

matters most to them
• Teachers share a heightened 

responsibility for equitable opportunities 
for the success of their school, students, 
peers, and communities

 Julian Weissglass (1998)
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Teacher Leadership

• Professionalizes teaching; teacher agency
• Creates opportunities for teacher career 

advancement
• Facilitates school improvement
• Facilitates professional learning for 

educators and student success
• Teacher retention
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Purpose

This report offers a streamlined, practical 
resource for initiating or reviewing and 
revising the approach to teacher 
leadership within schools or school 
systems.

https://learningforward.org/docs/defa
ult-source/pdf/a-systemic-approach-t
o-elevating-teacher-leadership.pdf
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Teacher Agency

 Teacher agency is the capacity of teachers 
to act purposefully and constructively to 
direct their professional growth and 
contribute to the growth of their 
colleagues.

Culvert, 2016
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Overview
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Say Something

● Form a group of 4 with people not at your table.
● Read each assumption silently (pages 6-8).
● When the foursome is ready, respond to the 

question(s) for each assumption on the study 
guide.

● Continue the process until you have read and 
discussed all 10 assumptions.

Select one assumption that caught your 
attention. Be ready to share your thoughts 
about it with large group.
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The Structure of the 
Components in the Report

• Definition of the 
Component

• Actions
• Rationale
• Scenario
• Questions to Consider
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Teacher Leadership

“A powerful strategy to promote effective, 
collaborative teaching practices in schools that 
lead to increased student achievement, 
improved decision making at the school and 
district level, and create a dynamic teaching 
profession for the 21st century.”

(Teacher Leadership Exploratory Commission, 2008, p. 3)
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Component 1: Definition of 
teacher leadership purpose, 
roles, and responsibilities
A set of practices/strategies:

• enhance the teaching profession
• promote effective, collaborative 

teaching practices 
• increase student achievement
• improve decision making 
• create a dynamic teaching profession 

20



Thinking

At your table, share your ideas…

What do you see as the purposes and 
desired outcomes for teacher 
leadership in your school or school 
system?
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Component 2:  Creation of  
conditions for successful teacher 
leadership
• Assess school culture to identify supports 

for and barriers to teacher leadership
•Reinforce and strengthen supporting 
factors for teacher leadership

•Address barriers to successful teacher 
leadership

• Redefine relationship among central office 
staff, building administrators, teacher, 
and teacher leaders
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Our Conditions (Likert Scale)

Silently read the definition for each condition 
and then rate the degree to which there is 
evidence of these conditions in your school or 
district. 

1. Relational Trust          1    2    3    4    5  
2. Collective Responsibility   1    2    3    4    5  
3. Commitment to Continuous 1    2    3    4    5  
4. Recognition & Celebrations  1    2    3    4    5  
5. Autonomy             1    2    3    4    5  
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Component 2: Creation of 
structures
Jigsaw, Pages 13-14
Count off by 5s.  Read the rationale for some 
of the structures that need to be in place to 
design and implement a successful Teacher 
Leadership Program.

1. Comprehensive plan
2. Role changes
3. Preparation, support and supervision
4. Opportunities to lead
5. District policies and procedures
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Component 3: Cultivation of 
Disposition for Teacher 
Leadership 

To mobilize action in oneself and others, 
leaders must hold a set of dispositions 
that are common among leaders 
regardless of their position or role. 

(page 16) 

25



What Dispositions are Necessary for 
Teachers to Become Teacher Leaders?

1. Place a piece of chart paper in the middle of the 
table with the Guiding Question in the middle of 
the page.

2. Brainstorm a list of attitudes and dispositions 
that you believe would be necessary for strong 
teacher leaders in your school/district.

3. Begin to categorize the attitudes and 
dispositions.  

4. Compare your list to the five dispositions 
included in the text on page 16-17

5. Discuss how your list is the same/different from 
the text.  

6. Consider how you might have this conversation 
in your school or district. 26



Dispositions

1. Deep commitment to student learning
2. Open-mindedness and humility
3. Courage, willingness to take risks, and 

perseverance
4. Confidence, flexibility, and decisiveness 
5. Commitment and passion to ongoing 

learning
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Question to Consider

How do teachers develop and sustain the 
dispositions and desire to lead?
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Component 4: Assessment of the 
Impact of Teacher Leadership 

Actions
•Develop ongoing processes that expect and 
support teacher leaders to reflect on, assess, 
and adjust their practice based on evidence

•Create fair and equitable systems for 
supervising and evaluating teacher leaders 
that integrate feedback and coaching 
teachers in leadership roles

•Evaluate the effectiveness of various teacher 
leader roles on professional practice and 
student success
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Component 4:  Questions to Consider

1. What are the indicators of success for 
teacher leadership?

2. How will the overall effectiveness of 
teacher leadership be evaluated? How 
often will it be evaluated? What data will 
be used to inform the evaluation?
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Indicators of Success

With your tablemates, brainstorm 
indicators of success for teacher 
leadership in your school or district.

Read the Scenario on page 19 in the 
document.
– How did the school system leaders 

measure the teacher leadership 
effectiveness?

– What other measures might you use? 
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Role Alike Groups

Break into role alike groups.

● How do the current structures and culture 
within your district and school contribute to 
and interfere with the success of teacher 
leadership? 

● What needs to change to increase the 
viability of teacher leadership? 

NOTE: See other guiding questions on page 
15.
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Resources
American Institutes for Research. (2017). Teacher leadership: Teacher self-assessment 
tool. 
file:///Users/amycolton/Downloads/TeacherLeadership_TeacherSelf-Assessment%20(2).
pdf

Are You Ready for Teacher Leadership? Tools and Strategies for Putting Your Ideas into 
Action
https://gtlcenter.org/products-resources/are-you-ready-teacher-leadership-tools-and-str
ategies-putting-your-ideas-action

Boyd-Dimock, V. & McGree, K.M. (January 1, 2015). Leading change from the classroom: 
Teachers as leaders. American Institutes for Research. 
http://www.sedl.org/change/issues/issues44.html

New Teacher Center and The Graduate School of Education at the University of 
Pennsylvania. (2017). School leadership counts: School and teacher leaders increase 
student achievement.
http://info.newteachercenter.org/school-leadership-report
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Q&A
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Final Word

What ideas from this session might you be 
able to use with your teams?

Share ways in which you might disseminate 
and use this report to design or enhance 
your teacher leadership system?
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Learning Forward Services 
Want to learn more about Teacher Leadership?

Teacher Leader Academy Highlights
• Define teacher leadership in your system
• Align your program to the Teacher Leader Model Standards
• Design the conditions and structures needed for successful 

implementation of teacher leadership 
• Build teachers’ capacity to lead
• Assess the impact of teacher leadership on student learning

Other Learning Forward Academies that support the effective
implementation of teacher leadership.

• Coaching Academy
• PLC Academy

For more information:  Tom Manning, tom.manning@learningforward.org 
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